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aBOUt FRaNCHISING MaGaZINe

In this day and age of volatility and uncertainty, more and more 
South Africans are looking to invest their time, money and efforts 
in a tried-and-tested business model that works. According to 

the Franchise Association of South Africa (FASA), the franchising 
sector’s turnover has reached R300-billion, and it contributes 
significantly to the country’s gross domestic product (GDP). The 
sector’s good performance is reflected in the industry’s 627 different 
franchising systems. We have more than 31 000 franchising outlets, 
servicing 17 business sectors, contributing nearly 10% to the 
country’s GDP, and employing more than 323 500 people. John 
Baladakis, former chairman of the FASA, says: “Franchising is a 
much lower risk investment with only a 10% failure rate, as

opposed to up to 90% in independent businesses.” In our 
Franchising magazine, we take a closer look at industry, examining 
two important sides: the franchiser and the franchisee. Filled with 
insights from industry leaders, company profiles, testimonials and 
case studies, our mag gives you the opportunity to contribute to 
the conversation and profile your franchise or franchise solution  
20 000 Sunday Times subscribers.

edItORIaL FOCUS 

• Advantages of owning a franchise
• How to choose the right option for you
• Keys to success
• What to know before buying a franchise
• Legal issues around ownership
• Financing your franchise
• How to franchise your own business
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Priven Reddy, CEO, Dryvar Foods

DRYVAR FOODSDRYVAR FOODS
SA’s newest food 

delivery service 
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How do you know which
 franchise is right for you?
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adVeRtISING RateS 
All rates exclude Vat    

IFC DPS  R53 650 
2ND DPS (PG 2,3)  R51 550 
Full PaGe   R23 500 
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PlatINum SPONSOR:
cover logo, 6 ad pages, banner ad

R186 000
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cover logo, 4 ad pages, banner ad
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cover logo, 2 ad pages, banner ad
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DPS WRaPaROuND BORDeR: R17 150

CUStOM dIGIMaGS
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content and images supplied by client. 
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Automotive franchises offer more 
benefits than risk and are well 
supported by the franchisor, 
writes Monique Verduyn

Keeping an eye on vehicle crime

A
utomotive after-market franchises 
come at a high price, between 
around R1.5-million and R2-million, 
but they provide an opportunity for 
entrepreneurs to buy a business 

in a box – from parts suppliers and panel 
beaters to tyre and battery sales, repairs, 
and carwashes – and to benefit from proven 
systems and processes. Usually, there’s less 
risk involved because you’re not starting a 
business completely from scratch.

But in april this year, the automotive 
industry shut down when south africa went 
into level 5 lockdown. “We lost 99 per cent 

of turnover,” says Chris Farrar, managing 
executive of Ti auto investments, the 

holding company of Tiger Wheel & Tyre, 
Tyres & more and other automotive 

franchises. “Our executive worked 
harder than ever on scenario 

planning. We are now hopeful 
that the drop will be mirrored 

by a similar recovery.”
Farrar says the 

automotive sector was 
in for a shake-up 

V
ehicle crime is an endemic problem in South Africa, and it keeps the vehicle- and 
fleet-management industry buoyant. But the state of the economy and the increased 
risk of both obvious theft, such as looting or hijackings, as well as less noticeable 
pilfering of fuel or loads, has meant that the difference between profit and insolvency 
is slim.

“In the digital fleet- and fuel-management sector, franchise operators who are not 
cognisant of this are often the ones who run into financial difficulty first,” says Lee Bester, 

distribution manager at vehicle-tracking franchise Digicell. 
Franchisees shouldn’t run into too much trouble upfront: set-up costs start at 

around R500 000 for smaller businesses and can run up to R950 000. The structure 
of the Digicell franchise means that franchises should see a return of investment in 

the fBester says. “We don’t ask for marketing fees and we don’t charge franchises a 
percg revenue, which makes up for quiet months.”   

regardless. “We were all juggling industry challenges before the pandemic. sectors like 
workshops and tyre retailers were overtraded. a bit of thinning out will allow those that survived to 
have healthier businesses in the long run. We hope to recover to about 90 per cent of 2019 levels, 
which requires a total reset of our cost base.”

SHARiNG RiSK AND LeARNiNGS
For many franchisors, franchising is simply a route to market, enabling the distribution of their 

brands. Ti auto investments is a little different because the 
company owns 50 per cent of all its stores. “We are not just 
a network,” says Farrar. “We are in business alongside our 
franchisees, in the trenches with them. if the market goes cold 
we can make decisions and implement changes and new 
mechanisms quickly to help stores be sustainable. shared 
learnings have also led to a sense of camaraderie, especially in 
these tough times.”

The company’s buying power came to the fore in negotiating 
with suppliers over the past six months. “a key benefit for 
franchisees of being part of a system like ours is that our 
executive team took the lead when it camsystem like ours is that 
our exeng with landlords, many of whom are not the most helpful 

in times of crisis,” our exeng with landlords, many oour exeng with landlords, many osays Farrarto 
be invested in success together to help small businesses thrive.”  

Chris  
Farrar

“We are in business alongside our franchisees, in the trenches with 
them.” – Chris Farrar, mANAGiNG eXeCutive, ti Auto investments

Tiger Wheel & Tyre lost 90 per cent  
of its turnover during lockdown. 

GettiNG tHe 
WHeeLS to  
tuRN AGAiN

Full Page.indd   1 2020/09/02   10:48 AM

Full Page.indd   1 2020/09/02   10:48 AM

Full Page.indd   1 2020/09/02   10:48 AM

www.cashcrusaders.co.za

CLICK ON ICON 
tO LISteN tO  

MeSSaGe FROM 
SaLeS MaNaGeR

SUPPLIed VIdeOS OPtION:
Videos placed across all BMM 

social media pages (facebook, 
Twitter, LInkedIn, Instagram)

3 VIDeOS IN 1 WeeK: R8100
6 VIDeOS IN 2 WeeKS: R16 000 

Each video: Maximum 10 minutes

ONe-ON-ONe VIdeO: 
R18 500
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