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ADVERTORIAL

20EM P OW E RME N T

T
he recent COVID-19 pandemic has brought 
about dramatic changes – economically, 
socially and environmentally. We have 
seen a complete shutdown (and now 
gradual opening) of industries, which has 

a� ected communities across the country. � is has 
resulted in job losses, a decrease in employment 
opportunities and issues of food security.
Businesses are compelled to take a more 
holistic look at economic reform and ensure 
legislative compliance. Companies should, 
therefore, partner with the right consulting 
firm – one which has credibility and experience 
in promoting, implementing and reporting 
on compliance requirements while balancing 
community development and stakeholder 
engagement management.

Janine Espin, managing director at Economic 
Development Solutions (EDS) says: “EDS has a 
proven track record in developing programmes 
and business strategies that can assist companies 

<Photo Caption> Janine Espin, Managing Director and Waldo Adams 
Executive Director Projects - at Economic Development Solutions

<blurb>

NO LONGER 
BUSINESS AS USUAL

to promote economic transformation while 
supporting the development of peri-urban and 
rural communities through socioeconomic 
initiatives and entrepreneurship programmes.”

EDS encourages the development of a local 
economy and discourages practices that may lead 
to population exodus or migration. 

“Both local resources and technology are used 
to meet our compliance obligations,” says Espin. 
“Businesses also need to be aware of factors 
such as community-based historical trauma, 
educational challenges and environmental 
concerns, among others, as these could impact 
opportunities for economic growth. “

WHAT SOLUTIONS SHOULD BUSINESSES 
BE LOOKING AT?
The creation of job opportunities, the development 
of a skilled workforce and the establishment of a 
local supply chain all feed into the successful 
implementation of economic development 
within South Africa. But, this has been 
coupled with challenges such as the increased 
legislation compliance demands and, in 
some instances, managing unrealistic 
community demands. 

“Industries such as mining, construction, and 
manufacturing, in particular, are 

being driven to modernise, 
support job creation and 

localisation efforts, 
and become more 
carbon-conscious 
while maintaining 
profitability during 

these unpredictable 
economic times,” explains 

Espin. “Companies should, 
therefore, be shifting the focus 

of their social and economic 

development projects accordingly. Consulting firms 
like EDS can provide guidance and support to 
ensure that this change occurs smoothly.”

Espin explains that companies shouldn’t forget 
that although the economic issues have shifted, 
the focus of development projects complying to 
legislation such as B-bBEE will always form part of 
the economic development goals. 

“Companies should look at a BEE partner that 
falls within the B-bBEE Codes, as they will keep 
broad-based goals top of mind when executing 
development projects.”

WHAT ABOUT TECHNOLOGY AS 4IR ENFORCES 
DIGITAL TRANSFORMATION?
The pandemic has accelerated the uptake of digital 
transformation strategies and subsequently forced 
businesses to rethink the technology they currently 
use. Economic development and modernisation 
also mean digital transformation. In line with 
EDS’ business goal to ensure a holistic service 
offering, the company owns an IT solutions 
provider, EDS Systems, which has developed 
an online carbon tax tool to assist corporates 
with the management of their carbon tax 
calculations and their carbon footprint.  

EDS has also developed an online learning 
experience to allow companies to support 
local community leaders during this time. 
Learning programmes focusing on community 
development practitioners and ward committee 
member training are crucial for growing the 
local skills base while curbing unnecessary travel 
and reducing health risk.  

THE BOTTOM LINE
Businesses need to use the right service providers 
and seek solutions that are 100 per cent South 
African and tailor-made to address local issues.  
Organisations should, therefore, look for companies 
that can provide holistic consulting services, 
bolstered by technology to ensure accelerated 
transformation and growth. ■

FOR MORE INFORMATION
Tel: 011 447 4683
Email: admin@eds.holdings
Website: www.eds.holdings

Development Solutions (EDS) says: “EDS has a 
proven track record in developing programmes 
and business strategies that can assist companies 

of a skilled workforce and the establishment of a 
local supply chain all feed into the successful 
implementation of economic development 
within South Africa. But, this has been 
coupled with challenges such as the increased 
legislation compliance demands and, in 
some instances, managing unrealistic 
community demands. 

“Industries such as mining, construction, and 
manufacturing, in particular, are 

being driven to modernise, 
support job creation and 

localisation efforts, 
and become more 
carbon-conscious 
while maintaining 
profitability during 

these unpredictable 
economic times,” explains 

Espin. “Companies should, 
therefore, be shifting the focus 

of their social and economic 

The country is experiencing a dramatic shift in economic 
development and environmental consciousness and new ways 

of doing business are needed 

Waldo Adams, 
executive director, 

and Janine 
Espin, managing 

director, EDS.
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www.sundaytimes.co.za stats

Unique browsers 1 784 707
Page views 3 494 592

Facebook 164 525
Twitter 508 925

Instagram 16 454
Source: Narrative (SA audience data), social media

Sunday Times EMPOWERMENT 
focuses on policy and 

organisational change as 
it impacts  diversity and 

transformation  within our 
corporate and political landscape.

The publication questions 
the slow pace of change and 

showcases the companies, 
organisation and individuals 

championing empowerment within 
the workplace, economy, and 

broader leadership. 

In association with the BLACK MANAGEMENT FORUM 

For the past 44 years, since 1976, the BLACK MANAGEMENT FORUM 
has been at the forefront of developing managerial leadership and 

advancing socioeconomic transformation in SA. 
Today, it’s renewed focus is on the practical steps needed to 

implement progressive transformation policies within corporate South 
Africa and beyond. It will conduct a transformation study, establish 
a litigation fund that will develop test cases for transformation, and 

formulate a comprehensive proposal for the establishment of a 
sovereign wealth fund. 

BMF president, Andile Nomlala says: “We want to be a sounding 
board for the state and business. We will provide solutions and not 

just endlessly diagnose problems. We will also continue to be a 
watchdog for good governance and transformation.”
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